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Retrofit Coordinator [6.1]

Manages every retrofit project Notes:

This document has been created to provide a
simple overview of PAS2035 and the key
actions of the various parties in the process.
Path B Path C

. . . (high risk projects) This must be used in conjunction with
(medium risk projects) g proj PAS2035:2019.

Retrofit Coordinator / Advisor The same person can perform multiple roles if

ProVides generallaayicalindependent ?;tnaabl}e/guallfled and conflict of interest
of installer[13.3] gec.

-]

TrustMark has set out to utilise the Data
Warehouse as the repository for the
various reports in the supply chain
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Retrofit Coordinator 1 simplifying the process by reducing the
Ensures Risk Assessment is 2 requirements for local record keeping
undertaken [7.1]to determine F;atzh & T and establishing a single point of
records intended outcomes[6.2] 3 reference for a job.
E . < )
= Retrofit Coordinator / Assessor '?' Retrofit Assessor f Retrofit Assessor I?I Conventions used:
g Conduct Whole-dwelling assessment 4 More detailed assessment[8.4]inc: 4 [8.5]RICS Survey level 3 ~ Numbers in square brackets relate to
17 [8.3] - estimate of fuel use SAP/ PHPP «If traditional or historic - BS 7913 4 clauses in the standard where further
§ - appraisal of construction and Significance Assessment guidance can be found e.g. [6.1]
2 .oc.cupancy -alr_permegblllty te'st . - Numbers below an arrow symbol relate to
- Ventilation assessment - at Retrofit Coordinator discretion documents and the Data Warehouse
structural engineer’s report ’
Retrofit Coordinator / Advisor
Provides advice on completion of
Improvement Option Evaluation
al Retrofit Coordinator [9.2] Y - . '?
Retrofit Designer[9.1] f - 1 Retrofit Designer[9.3]
Produces retrofit designreviewed by 5 HELEIES STl 6 If fabric insulation / airtightness 5
Retrofit Coordinator _Evaluation[9.2.2] measures - Define air tightness
If traditional or historic - BS 7913 '?' testing requirements (e.q. ATTMA)
Significance Assessment[9.2.4] 7
=)
g Retrofit Designer [9.2] T Retrofit Coordinator
= Consider overheating and sequence 5 Available for Toolbox Talks [9.3.4]
a
Retrofit Installer (PAS2030 / MCS) P'f::r:‘:'st: d‘::;:':i?or r; s:t"l'os:; ;
Receives retrofit design & costs Design & prior to commencement of
work[9.1.22] -
S Retrofit Installer
'% — Installs to PAS 2030 or MCS
=g standards as applicable
I
=
— Retrofit Installer '?
h— Tests & commissions as required in 9
o = the design - Claim of Conformance
o c to PAS2030/ MCS
c o
oo (o
it g Retrofit Coordinator f
I Supplies test and commissioning 8
8 records to the client
Retrofit Coordinator '?
Oversees handover & provides 9
records, documentation and Claims
of Conformity PAS2035[6.1.4] =
— And obtains from Installer- f
s PAS2030/ MCS 10
5} (o
3 Handover to include occupier[12.2] f
= 12
C
T
Retrofit Coordinator / Advisor Retrofit Coordinator / Advisor
Provides general advice on or shortly Provides more specific advice on or
after Handover shortly after Handover
Retrofit Coordinator / Evaluator
Ensures that basic monitoring is Documentation & Roles Matrix
carried out.[14.4] 11 z - - .
Includes: Ouestionnaire Id PAS2035 |Title # of Advisor Assessor  Designer Retrofit Installer | Evaluator
clause documents Coordinator
Retrofit Coordinator/ Evaluator 1 Advice report 0+ Y Y
Er!sur.es t.hat Inifermedlate 2 [7.1] Rick Assessment 1+ ¥ ¥
monitoring is carried out where
E outcomes different to those 3 [6.2] Intended Outcomes 1 ¥
= intended. [14.5] 4 [8] Assessment Repaort 1+ ¥ ¥
o -
s . i trofit Desi ; Y Y
@ Includes: Inspection, air tightness E - [9] Retrofit Design . - 1
= test, fuel use within 6mths of basic B [9.2.2] |Improvement Option Evaluation i
o monitoring 7 [9.2.10] |Medium Term Low Carbon Plan 1 Y
[=%] - .
o 8 [12.1] |Handover documents for Client 1+ ¥
= L . ¥
5 Retrofit Coordinator / Evaluator 9 [11.3] |Claim of Compliance PAS2030 1+ ¥ ¥
= [ s ghatfd‘;]a""‘?dtmf’”'td‘?”t”g E 10 | [6.1.4] |Claim of Compliance PAS2035 1 ¥
[}
= carried out where intermediate 11 [14] Monitoring and Evaluation outcomes 1+ Y Y
monitoring indicates that further -
investigation in necessary[14.6] 12 [12.1.2] |Guarantee 1+ Y
. 13 Other commisioning certificates 1+ ¥
includes:
Post Construction Review,
Thermographic survey, Post, denotes
Occupancy Evaluation within 2yrs of T Mandatary Y denotes participant
basic survey T Mandatory can be part of Assessment o uploaded if exists
L] N .l
+ lon-Mandatory
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